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HELLO!
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Topics

• What is audio visual media

• Preproduction

• Production 

• Postproduction

 

 

The topics that are going to be covered during this 5-hour workshop are: 

• What is audio visual media 

• Preproduction 

• Production  

• Postproduction 
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Film and edit 
1-minute news 
report
using your 
mobile device

 

 

The final product of the workshop is 3-minute interview made with a mobile 

device.  

Nowadays people’s lifestyles really sped up and yesterday’s news are not relevant 

anymore. At this point quality is not as important as context. For this reason, 

producing Audio-Visual Media piece with smartphones became very popular.  
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Activity No. 1
A to Z

 

 

The trainer asks to make a line of participants according to their names in 

alphabetical order from A to Z. Participants aren’t allowed to speak but they can use 

gestures. They have 5 minutes. Upon completion of the task, participants should 

name themselves and put a name tag on. 
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What is Audio-Visual Media? 
• Defining ‘media’ is a “medium of communication as being a 

conduit through which messages are channelled and pass 
between one person and another or from one to another”.

• Audio-Visual Media is the use of a medium that combines audio 
and visual content to transmit a piece of certain information to 
the audience.

 

 

Defining ‘media’ is a “medium of communication as being a conduit through which 

messages are channelled and passed between one person and another or from one 

to another”. 

This is according to “Media Studies: Texts, Production and Context” book. 

In a very simple definition, Audio-Visual Media is the use of a medium that combines 

audio and visual content to transmit a piece of certain information to the audience. All 

sorts of videos: movies, TV content, Social Media's videos. 
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5. 
Drive, enthusiasm 
and determination 

Audio-Visual Media piece

3.
Process and 
equipment 

2. 
Planning and 
Management 

1.
Ideas and the 

research process

4.
Flexibility 

 

 

In order an Audio-visual Media Project to be implemented successfully the 

following 5-step process should be followed: 

1. Ideas and the research process  

Coming up with creative, theoretically informed, ideas and, through a thorough 

process of research, being able to realistically assess how achievable they may be 

and how successful the end products might be. 

To come up with a creative idea make research, analyse similar videos or genres 

and only stop researching when you feel that you understand the topic completely. 

Ask yourself these questions: 

Is your idea different to those that you’re familiar with or does it merely copy them? 

What would you need to change to make the idea more creative? Could you turn an 

existing idea on its head: for example, instead of dog bites man, man bites dog? 

Does your idea offer a new interesting way of representing something either 

technically, aesthetically or through its content? What is the genre? Who is your 

target group? Who does it represent and to what purpose? Could it be told through 

someone else’s eyes? 

 2. Planning and Management  

Planning each step of production and making a schedule, looking for recourses such 

as humans, funds, location, and equipment. Organising a good communication 

between the team (if working in one). 

 3. Process and Equipment  

Having an in-depth knowledge of production processes and video production 

equipment. Make research and practice, the more you do it the better you will 

become. 

4. Flexibility  



Reacting to changing circumstances in a calm, positive, and creative way. 

5. Drive, Enthusiasm and Determination.  

Pick a subject that attracts you. It will help you to remain focused and sustain a level 

of constant enthusiasm, motivation, and drive for the project. 
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Preproduction

 

 

Now let's look step by step at the Audio-Visual Production workflow. The key thing to 

understand is that the video production process is a linear process: you can’t jump 

backwards and forwards between the stages or skip certain parts. You must 

complete each stage of the process before you can move on to the next. The first 

step is: Preproduction.  
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1st step: Define the Topic
 

 

 And the first step of Preproduction is: Define your topic.  
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Research
 

 

This could be done by conducting:   

• Primary research: a collection of new information on the topic from various 

sources.  

• Secondary research: refers to information collected by other people, in books, 

newspapers, on the internet, etc. 
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Main idea

 

 

Come up with the main idea regarding the content of the video. 

The main idea is a result of the research 
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3rd step: Developing the Script
 

 

The 3rd step is: Develop the Script 

After having the main idea, the next step will be bringing it into the script. The script is 

one of the key documents. It contains information about each individual scene, the 

shots, description of the characters, places, and dialogues. 

 

 

  



Slide 13 

 

4th step: Developing the 
Storyboard

 

 

The 4th step is: Develop the Storyboard  

The storyboard contains much of the same information as the script, but the big 

difference is that it includes a visual representation of each shot in the production. It 

should tell the type of framing, the point of view, and the movement of each shot. 

The storyboard will help the development and planning of each shot. 
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The Headroom Rule 
 

 

Important rules to be taken into consideration when developing the storyboard are: 

1.The Headroom Rule  

When framing people, there must be enough space in the frame above their heads. 

 

 

  



Slide 15 

 

The Looking-Into-Shot Rule
 

 

2.The Looking-Into-Shot Rule 

The subject must have enough of the frame to ‘look into’ and that 

their face isn't squashed into the edge of the frame. 
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The Rule of Thirds
 

 

3.The Rule of Thirds 

The ‘Rule of Thirds’ is a concept in video and film production in which the frame is 

divided into nine imaginary sections, as illustrated on the right. This creates reference 

points which act as guides for framing the image. 

The main subject of interest within a shot is placed not in the 

centre of the frame but on the lines of imaginary grid. 
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The Rule of Thirds
 

 

An example of the Rule of Thirds in an interview. 
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The
180-degree

shot 

 

 

4.The 180-degree shot  

In filmmaking, the 180-degree rule is a basic guideline regarding the on-screen 

spatial relationship between one character and another character or object within a 

scene. By keeping the camera on one side of an imaginary axis between two 

characters, the first character is always frame right of the second character. 
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5th step: Production 
Management Plan

 

 

The 5th step is: Production Management Plan 

Here comes the research regarding the technical aspects of the shooting itself. 

Topics to be researched include: 

• budget, crew, location, equipment, catering. Some of the costs that should be 

considered from the beginning of the video production project should include the 

time allocated to implement the pre-production phase. These costs could be: 

some members of the crew such as DoP-Director of Photography the working 

hours for developing the script and the storyboard.  

• schedule time and logistics. 
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Shooting
Schedule

 

 

The Shooting Schedule contains much of the same information as the script, but the 

big difference is that it includes a visual representation of each shot in the production. 

It should tell the type of framing, the point of view, the movement of each shot. 
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Activity No. 2
Preproduction

 

 

Now it’s time to implement what you have learned regarding preproduction by 

following the guidelines provided in the Activity Sheet -AH 2.1 
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Ideas Final Idea Props Locations

Mixing footage that subjects 

filmed as if they made the 

documentary about themselves. 

Show this footage on the screen 

at the same time.

Make a quick quiz interview.

Paul will film some material himself 

while telling a story about what he 

sees on the camera.

Video camera for 

Paul.

Paul’s office.

Questions for interview Roles in the team Time Schedule 

• How you became a 

designer?

• What defines your style?

• What awaits design industry 

in the future?

Director – Anna

Interview Subject – Paul

Camera – Lola

Video Editor – Tom

09:00 Arriving to the Paul’s office

09:00 – 10:00 setting up the scene

10:00 – 11:00 soothing the interview with Paul in his 

office

11:00 – 11:30 – lunch break

11:30 – 12:30 – Paul shows his office and store

12:30 – 13:00 – shooting b-roll

13:00 – 14:00 – wrap up and leave

Research Findings 

 

 

Activity sheet 1: Research Example 
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Storyboard 

 

 

Activity Sheet 2: Storyboard example 
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Production

 

 

Next step of the workflow is the Production.  
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Roles

 

 

The main roles in an AO production set are Director, DoP (Director of 

photography/camera operator), Sound Director and Cast.  
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Equipment
 

 

The equipment needs it for every different video production it depends on the shots 

that are planned.  

For the following activities, each of the groups should have a smartphone, 

microphone for a smartphone and laptop with editing software. 

The participants need to make sure that the smartphone they will use for the shooting 

has enough battery and memory. 
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Surrounding
 

 

The surrounding should be good for filming. That means it is well-lit and quiet. 
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Important Calls
 

 

Important calls during shooting are the following: 

1. Director: “Quiet please, we are rolling!” (Everyone is at their place and ready to 

start the recording.)  

2. DoP confirms: “Roll camera!” (This means the camera recording) 

3.Sound Director confirms: “Roll sound!” (This means the audio is recording) 

4.Director assistant with a film flap gives information as the scene number and the 

number of the take! 5.Director: “Action!” (the Cast start acting) 6. Director: Cut! (end 

of the recording) It is very important to wait few second after the end of the scene 

before announcing “Cut”. This will be useful in the postproduction!  
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Activity No. 3
Production

 

 

Participants are invited to work in their groups of three and practice learned material. 

They should use their mobile phones and the materials developed in the activity 

number 2 (the storyboard and the questions) to film intro, interview, and outro. After 

completion, participants should back up the footage on the laptop or a cloud. 

Facilitator is helping groups if needed.  
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Postproduction

 

 

And now it’s time to deal with the 3rd phase which is Postproduction. During 

postproduction phase video producer has to deal with certain processes in order to 

have the final product and these processes are the following: 
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The
Rough

cut

 

 

The rough cut is where the basic structure by trimming each clip on the timeline and 

where continuity, pace, effects, and dialogue are more fully developed.  
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Colour 
Grading 

 

 

Colour Grading  

Is the process of colour-correcting each shot in a video to ensure colour continuity 

between shots and aesthetic look of the video.  
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Graphics

 

 

Graphics 

Once the rough cut and the colour grading are completed, is time for titles, text, 

graphics, and credits. 
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Sound Design
 

 

Sound Design 

Good sound design should support and enhance the visuals. It involves 

synchronising the audio from the shooting day with the video, leveling it up, recording 

or finding online additional sounds, and finally adding music. Music rights should be 

respected!  
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The final cut

 

 

The final cut 

Is where all the elements of the video put together, colour-correction, sound design 

and credits are completed. The video is ready! 
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Distribution
 

 

Distribution 

The distribution of the ready audio-visual product is the last step of the workflow. The 

choice of platform and format are playing an important role in order to reach the 

target audience. 
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Activity No. 4
Postproduction

 

 

During this activity you have to finalise your video products by following the 

presented processes regarding postproduction. 
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The trainer wraps up the topics of the 5-hour workshop of Module 2 . To get feedback 

from participants he/she asks to imagine a scale from 0 to 100 where 0 (very bad) is 

one side of the room and 100 (very good) is the opposite side of the room. Then the 

facilitator would ask questions such as: How would you rate the workshop? Was it 

useful? Would you like to continue working with Audio-Visual Media? And in 

response participants stand on the imaginary scale according to their grade. 

Participants are free to explain the choice of rating and give verbal feedback. 
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Thank you!

“Film provides an 
opportunity to marry 
the power of ideas 
with the power of 
images” 

-Steven Bochco

 

 

Thank you!  
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"The European Commission's support for the production of this 

publication does not constitute an endorsement of the contents, which 

reflect the views only of the authors, and the Commission cannot be 

held responsible for any use which may be made of the information 

contained therein." 2019-1-DE02-KA204-006115

 

 

Thank you! 

 

 

 


